
Bozeman School District #7 
LRSP Implementation Framework 2009-10 
 
The Board of Trustees of Bozeman School District #7 has endorsed an implementation 
framework for 2009-10 intended to continue progress on the Long Range Strategic Plan.  
The follow are components of the framework: 
  

1. Establish a Balanced Scorecard for Governing the LRSP from the Board of 
Trustee perspective.  The Balanced Scorecard will focus attention on Key 
Indicators under each of the Plan’s 4 goals with the intention of determining the 
health of progress on the Plan.  Key Indicators will be defined, a baseline will be 
established, targets will be set and strategies developed to measure movement 
toward the targets.  The Balanced Scorecard, developed by the LRSP Committee, 
will be used by the Board to focus attention on the mega issues and trends 
necessary to be studied in the 5-10 year planning horizon. 

 
2. Continue to move forward with the 3-5 year planning horizon on the Action Plans 

established in each school/department. 
 

3. All schools/departments will develop the following Action Plans in 2009-10: 
• 1.02 Proficiency Plus (P+) in Reading, Math, Writing, Science 
• 1.04 Standards-Based Curriculum, Instruction, and Assessment 
• 1.09 Response to Intervention  
• 1.09 Instructional Coach (Elementary) or 1.09 Professional Learning 

Community (Middle School and High School) 
• 1.13 Technology Proficiency 
• 4.01 Foundations   

District-wide attention to the identified Action Plans is intended to bring further 
consistency to the great progress we are experiencing after one year of 
implementing the LRSP. 
  

4. School and department LRSP Presentation Reports will address each Action Plan. 
 

The Bozeman Public Schools Leadership Team is enthused about launching year 2 of the 
Plan and energizing our team to remain committed to long-term strategic change that 
inspires and ensures high achievement so every student can succeed. 
 
 
 


